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Importance of Accurate Pricing
From the cover 12

R Chad Counselman recently gave the lowa Auto Recyclers a chance to contemplate
Pricing Tool the importance of accurate pricing. From his years as an automotive salvage facility
owner at Counselman Automotive Recycling in Mobile, Alabama, and founder and
president of Alabama Automotive Recyclers Association, Chad has the experience
and frustrations on which to draw insight.

lowa Auto Recyclers

Inside this issue:

Scholarship

Application His time, well spent as the Automotive Recyclers Association president in recent

years, also grew his passion for “the greater good” of the industry as whole. Chad
has always seen the auto recyclers as a group of collaborators as opposed to com-
Airbag Recall petitors. Very much in line with the ideals of Hotline, Inc. Chad partnered with the

Mission lowa founded company and with our very own native daughter, Betsy Finnell.
Continues

ol FEenifey Data sharing has catapulted pricing
ontro

Countermeasure to the pinnacle of importance.

Chad moved away from the sales counter and the business day-to-day and founded
a focused consulting firm to help auto recyclers get the most out of their existing
business. That moved evolved in to the Recyclers Executive Services / Einstein
Tools the put a laser focus on the importance of accurate pricing. In his own words
Chad Counselman tells us how he reached this epiphany that became the Einstein
Pricing Tool.

‘ LUXE US ON 3
ln facebook ‘ ,
' | used to spend hours per week reviewing and adjusting prices on all of my top-

selling part types: Engines, Transmissions, Doors, Decklids / Gates, Rear Axles As-
semblies, and Transfer Cases.

Continued on page 12...

Einstein Pricing Tool
powered by Hotlines

www.lowaAutomotiveRecyclers.com
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»»» Now available for Powerlink and Pinnacle users

Crash! ink with inventory

»»» CrashLink with Inventory is web based and requires no local
software

CrashLink's Simple Interchange Resolution Process lets you
answer interchange questions and sell parts on Car-Part.com
the next day

Tap into the $250 million/year CPI+ opportunity in the
Car-Part.com marketplace

CPI+ parts include running boards, steering wheels, trim
panels, rocker mouldings, air shutters, and trailer hitches

CPI+ provides new and enhanced interchange for 76 parts for
all major vehicle makes & models (and 112 parts for Mazda &
Mitsubishi).

Pinnacle and Powerlink users can inventory all CPI+ parts except 22 (because those parts
aren’t included in your IMS).

Additional OE interchange, diagrams, and pricing available
via an F Key for additional sales

Scan with your phone >
for a video demo!

v - For more info, contact your friendly Car-Part salesperson:
Car=-Part.com

o~ 859-344-1925 « Products.Car-Part.com
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RECYCLERS Press

The RECYCLERS NEWS PRESS is
published six times per year for the
lowa Automotive Recyclers. None
of the material in this publication
necessarily reflects the opinion of
IAR, its officers, director, staff mem-
bers or advertisers. Statements of
fact and opinion are the responsi-
bility of the author.

IAR Members are encouraged to
submit material for publication in the
Recyclers News Press. Content
may be edited for length with the
author’s permission.

Deadline for submission is the 20th
of the month prior to publication.
Send content to Sue Schauls at
Sue.Schauls@gmail.com with a full
color graphic when possible.

Executive Director

Sue Schauls
2214 Regal Avenue
Waterloo, lowa 50702

Phone/Fax: 319-233-7970
Schauls3@mchsi.com
www.Sueschauls.com
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|IAR’s 2020-2022 Board of Directors

Pat Rooff, President

Pat’s Auto Salvage

Phone: 319-232-0704
patsmail@patsautosalvage.com

Jeremy Bevard,
Vice President
Waterloo Auto Parts
Phone: 319-234-5207

JeremyB@waterlooautoparts.com

Joel McCaw, Treasurer
Ace Auto Recyclers

Phone: 319-338-7828
parts@aceautorecyclers.com

Jeff Smid, Secretary
Jeff Smid Auto, Inc.

Phone: 563-386-8290
jeffsmid@yahoo.com

Eric Piper

Immediate Past President
Spilman Auto Parts, Inc
Phone: 641-664-2463
eric@spilmanauto.com

Jodi Kunde

Special Funds Manager
North End Auto Wrecking
Phone: 563-556-0044
NorthEndWrecking@aol.com

Eric Piper

Piper's Auto Salvage
Phone: 800-247-9135
eric@piperautoparts.com

Mike Garvin

Vander Haag’s, Inc DSM
Phone: 515-265-1451
MikeG@VanderHaags.com

Dereck VanDerBrink
Lems Auto Recyclers, Inc.
Phone: 712-726-320216
dereck@lemsauto.com

Mitzi Waterbury

Sandhill Auto Salvage

Phone: 641-484-2057
parts@sandhillautosalvage.com

Jeremy Heidemann

Waterloo Auto Parts

Phone: 319-234-5207
Jeremy@waterlooautoparts.com

Past President Participants

Mike Swift

Swift’s Trail End Auto Salvage
Phone: 515-265-5696
Mike@TrailsEndAuto.com

David Hesmer

Action Auto Parts

Phone: 641-752-3395
david@action-auto-parts.com

Tom Snyder

Snyder's Auto Body
Phone: 712-542-5316
snyder@iowatelecom.net

www.lowaAutomotiveRecyclers.com
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SUE SPEAKING

From desk of the Executive Director

Members of IAR

Ace Auto Recyclers
lowa City, IA
www.AceAutoRecyclers.com

Action Auto Parts
Marshalltown, IA
www.action-auto-parts.com

Aikey Auto Salvage
Cedar Falls, IA
www.AikeyAutoSalvage.com

Airline Auto Parts
Waterloo, 1A
www.airlineautopartsinc.com

B & B Salvage
Sioux Center, IA
www.BandBSalvage.net

Buck’s U Pull It
Mason City, 1A
www.bucksupi.com

Don's Auto & Truck Salvage
Des Moines, IA
www.DonsAutoTruck.com

Grab & Go Auto Salvage, LLC
Spencer, IA
www.grabandqosalvage.com

High Country Auto
Cherokee, IA

Hogeland Auto Plaza & Salvage
Marshalltown, IA
www.hogelandautoplaza.com

Hulett & Son Auto Salvage
Creston, IA

The Iron Mine
Waukon, IA
https://the-iron-mine.business.site

Greeting Auto Recyclers,
I’'m so glad that the new normal is starting to feel old normal!

So we are off and running on another regular ole year at the lowa
Auto Recyclers which means the Board of Directors and | are busy
working on the Summer Outing.

The venue has been selected. We will meeting on June 10-11, 2022
at the Grout Museum / Sullivan Brother Veterans Museum in Waterloo
for the training and trade show portion of the event and then have
yards tours on our way to Waterloo Auto Parts for the BBQ and dance
with all the good ole trimmings.

The scholarship auction will take place after dinner so start thinking
up your unique items to donate.

Auto WRECKING, INC
Oubuque. Ia - Since 1338

800-545-8885

Acres of used parts for
foreign & domestic
cars & trucks

“A\‘ cars ‘u
run on used parts:
©» www.northendwrecking.com J}i™

On N he GES
Recycled Auto Parts Facilities
West of the Mississippi!
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SUE SPEAKING

From desk of the Executive Director

Mostly SAVE THE DATES and plan on attending. Who knows what the
future will hold so let’s not let this opportunity to gather together pass by.

<&l e,

- /"L.....‘
June 10-11, 2022

Waterloo Auto Parts . Sullivan Bros lowa Vet Museum

There will be training and trade show booths at the museum along with
special museum tours and a cocktail hour on Friday. Business networking
opportunities as usual and time to catch up with friends!

Registration information will go out soon. There will be a limited number of
booths so those will open to associate members and invited guests.

And as always the member attendance fee will be $99 pe yard and $99
per person for non-members. So if recently received a dues reminder,
now would be a good time to pay it!

Sponsorship opportunity will be announced soon too. Any member who
wants to put an item in the registration bags may do so. We expect the
usual 125 people to attend the business portion and around 200 at the
family-friendly BBQ at Waterloo Auto Parts, so plan accordingly. Send me
an email to let me know you have shipped items.

Be mindful of our new address! 204 Alta Vista Ave, Waterloo, lowa 50703

Thanks for listening,
Sue Schauls
Executive Director

Members of IAR

Jeff Smid Auto, Inc.
Davenport, IA
www.JeffSmidAuto.com

Jerry Carney & Sons
Ames, IA
www. CarneyAutoParts.com

John's Auto
Aplington, 1A
www.aplingtonautobodyshop.com

King Automotive Salvage Center
Waterloo, IA
http://kingsalvage.com

Lambirth Enterprises, Inc.
Bussey, IA
Lambirthtruckspartsandtowing.com

Lems Auto Recyclers, Inc.
Doon, IA
www.LemsAuto.com

Leon Recycling & Auto Parts, LLC
Leon, IA
www.LeonAutoParts.com

Lyle's Auto Salvage
Oto, IA

McChesney Auto
Somers, IA
www.mcchesneyauto.com

Monson Salvage, Inc.
Lone Rock, IA

North End Auto Wrecking
Dubuque, IA
www.NorthendWrecking.com

Nugent Auto Sales & Salvage, Inc.
Maquoketa, IA
www.NugentAutos.com
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lowa Automotive Recyclers

Members & Board of Directors Meeting

Members of IAR

Osage Auto Salvage
Osage, IA
http.//osageautosalvage.com

Pat's Auto Salvage, LLC
Waterloo, IA
www.patsautosalvage.com

Piper's Auto Salvage
Bloomfield, 1A
www. PiperAutoParts.com

Preferred Auto Sales, Inc.
Lockridge, 1A
www.preferredautosales.net

Quandt Auto Salvage, Inc
Carroll, IA
www. QuandtAutoSalvage.com

Sam's Riverside

Auto & Truck Parts

Des Moines, IA

www. SamsRiverSide.com

Sandhill Auto Salvage
Tama, IA
www.sandhillautosalvage.com

Smith Auto Parts & Sales, Inc.
Fairfield, 1A
www. SmithAutoParts.com

Snyder's Auto Body
Clarinda, IA
www.snyders-autobody.com

Spilman Auto Parts, Inc
Bloomfield, IA
www. SpilmanAuto.com

Sun Line Inc.
Cedar Rapids, IA
www.sunline-chase.com

Swift's Trails End Auto Recycling
Des Moines, IA
www. TrailsEndAuto.com

January 6, 2022 — Face-to-Face

Board of Director Members: Pat Rooff, Jeremy Bevard, Joel McCaw, Mike
Swift, Jeremy Heidemann and Sue Schauls. Guest Jim Obradovich, IAR
Lobbyist, Jarid Catrenich, lowa DOT, Kelli Huser, lowa DOT.

Lunch at 11:15 am followed by Legislative Meeting

President, Pat Rooff, Welcomed Board members and guests and called
meeting to order at 11:22 a.m. Roll call was conducted, and Anti-trust
statement reminder was given. The previous meeting minutes from Dec
22, 2021, were accepted with a motion from Vice President, Jeremy
Bevard and second from Treasurer, Joel McCaw. Motion carried.

Jim Obradovich opened the meeting with a welcome statement and dis-
cussion on the upcoming legislative session. He also commented that it is
good to see the association and the regulatory agency governing us work-
ing together.

DOT Liaison Jarid Catrenich and DOT Specialist, Kelli Huser also made
remarks about the cooperative nature of our relationship.

lowa Auto Recyclers will not run a bill for the 2022 Legislative session. The
general discussion was on the IAR 2022 priorities of:
lowa NMVTIS software system. There are many advantages to an lo-
wa system:
Software fee would be paid for by increase in R-License fee from $70
to $200 (or more)
Licensed recyclers would then report to lowa system directly
Free reporting with easy VIN lookup in lowa system
Removal of Junk Certificates for R-Licensed facilities
The biggest benefit would be for DOT enforcement from desktop and
automated reports for enforcement purposes.

%’.
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WE ARE YOUR AUTO & TRUCK SALVAGE SOURCE
FORRIGN & DOMESTIC -~ (SSED - REBUNLT & NEW PARTS

DAVID HESMER

LET Us SAVE You MONEY

100 S 15th Ave, P.O. Box 264
Masshalltown, lowa 50158

WWwWACH O

641-752-3395
1-800-373-3995

SO PArts. com david ¥ actzon-auto-pasts
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lowa Automotive Recyclers

Members & Board of Directors Meeting

January 6, 2022 — Face-to-Face

It was suggested that we ask Auto Data Direct to give a webinar about the
advantages to having an lowa NMVTIS system software program as well
as the benefits that other states have experienced. We have had that
presentation before but not recently.

DOT expressed that their ability to install new programs was based on
criteria such as cost, time and being compelled by legislation.

Another item discussed with the DOT is that the Auto Recyclers license
problem with type of license which does not stop body shops from selling
parts and stockpiling junk cars under the non-parts dealer type.

It was decided that IAR would put together a working group to put forth
draft legislation on these issues and then present the draft to DOT before
creating a bill in the 2023 session. Other lowa DOT staff that would pro-
vide valuable feedback include Susan Fentpn and Tracy George as well
as Kelli.

Jarid also mentioned that he had previously put together a checklist for
inspection that he can share.

After the guests left the meeting, there was some discussion about the
Summer Outing in Waterloo, June 10-11. 2022 at Waterloo Auto Parts
and the Grout Museum/Sullivan Brother Veterans Museum and some
fundraising ideas.

Respectfully submitted,

Jeff Smid

Jeff Smid, Secretary
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1-800-257-9634 Doon, lowa 51235

Email: search@{emsauto.com
Website: www.lemsauto.com

Phone: (712) 726-3202
Fax No: (712) 726-3506

Members of IAR

Tourniers Recycling Inc
Independence, IA
www.tourniersrecycling.com

Vander Haag's, Inc.
Spencer, IA
www.VanderHaags.com

Vander Haag's, Inc.
Council Bluffs, IA
www. VanderHaags.com

Vander Haag's, Inc.
Des Moines, IA
www. VanderHaags.com

Vander Haag's, Inc.
Kansas City, MO,
www.VanderHaags.com

Vander Haag's, Inc.
Sioux Falls, SD
www.VanderHaags.com

Vander Haag's, Inc.
Winamac, In
www. VanderHaags.com

Waterloo Auto Parts
Waterloo, IA
www. WaterlooAutoParts.com

West Edge Auto Salvage
Independence, IA
www.westedgeautosalvage.com

Wilken Auto Salvage Nashua
Nashua, IA
www.wilkenandsons.com

Yaw Auto Salvage
Des Moines, IA
www.yawssalvage.com
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IOWA AUTOMOTIVE RECYCLERS

2022 Scholarship Application

Each year the lowa Automotive Recyclers award scholarships to Direct Members’ and their employees’ chil-
dren and grandchildren, to assist with the cost of a college education. Students may apply during any year
they attend an accredited institution.

Information and downloadable APPLICATIONS may be found at:
http://www.iowaautomotiverecyclers.com/Scholarship.html

Download the application: IAR SCHOLARSHIP APPLICATION 2022 (MSWord)
Download the application: IAR SCHOLARSHIP APPLICATION (PDF for print)

Remember to check out the Automotive Recyclers Association (ARA) Scholarship program too. Children of
employees of ARA members are eligible to apply. --> Exit to ARA Scholarship

IAR is proud to be able to support the recipients of last year’s scholarships and we invite you to meet
Our 2021 Scholarship Recipients

Reagan Lindsay Can-Am Auto Salvage, Waterloo
Anna McChesney, McChesney Auto, Somers
Lainey Pomrenke, B & B Salvage, Sioux Center
Savannah Quandt, Quandt Auto Salvage, Carroll
Jacob Sandbulte B & B Salvage, Sioux Center
Sadie Sandbulte, B & B Salvage, Sioux Center
Hannah Van Beek B & B Salvage, Sioux Center
Isaac Van Beek, B & B Salvage, Sioux Center
Carson Wright, Spilman’s Auto Parts, Bloomfield

A Letter from the Scholarship Chairman ...

Since the inception of the IAR Scholarship program, we have given outstanding students from member fami-
lies, funds toward an educational goal. Each year it is our privilege to disperse up to $5000 in scholarship to
these fine young men and women.

lowa Automotive Recyclers Scholarship Fund

The lowa Automotive Recyclers scholarship fund was established in 2007 for the children and grandchildren
of an owner or employee of an lowa Automotive Recyclers direct members as a way to help offset the cost of
their continuing education. The scholarship is open to a son, daughter, grandchild, son-in-law, daughter-in-

law of an owner or employee (who has been employed for at least one year) of a direct member in good
standing. The owner, an employee and their spouses are also eligible.

Funds for the scholarships are generated through the lowa Automotive Recyclers Summer Outing
Auction. We are thankful for all the support that we have received from our members in making it possible to
provide scholarships to these deserving individuals. Any questions regarding the scholarships and/or applica-
tion should be directed to:

IAR Scholarship Committee
Attn: Jodi Kunde
55 West 32nd Street

Dubuque, IA 52001 A D
AR

iarscholarship@gmail.com .
lowa Auto Recylers
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IOWA AUTO RECYCLERS ASSOCIATION SCHOLARSHIP

APPLICANT CRITERIA:
* Be a graduating high school senior or equivalent, or a college student who has been accepted to an
accredited university, state college, community college, business or liberal arts school
* A minimum 3.0 GPA during high school or first year college.
* Applicants (or their eligible dependent/relative) must be affiliated with the lowa Auto Recyclers
association to participate by meeting ONE of two criteria:

1) Be arecycling yard owner or relative of the recycling yard owner who is a direct member of the
lowa Auto Recyclers. The owner of the recycling yard must be employed at the recycling yard, and
not at other enterprises owned by the recycling yard. “Relatives” may include a son, daughter,
grandchild, son-in-law, daughter-in-law, or spouse of the owner. Brothers, sisters, uncles, aunfs,
nieces, or nephews of the owner will not be eligible to participate unless employed in the business.

OR

2) Be an employee or dependent of an employee of the member salvage yard who has been
employed for one year or more. Applicant must remain a degree-seeking student, enrolled at least
full-time (@ minimum of 12 credit hours per term).

APPLICANT GUIDELINES:

s Complete attached application.
¢ Enclose an official copy of the applicants' high school franscripts (in separate sealed envelope) with

application.
¢ Include a one-page essay on one of the following topic:

What are the reasons why accidents happen?

+ Two recommendation forms filled out from a school counselor, school official, employer or high school
teacher who is familiar with the applicant.

* Applicants must remain enrolled in the same accredited four-year college, accredited university, state
college, community college or business or liberal arts school for at least one year after accepting
scholarship funds to be eligible for the full award.

o Obtain a lefter from your parents’ employer confirming date of hire with the firm. Your parent must have
been or will be employed with a full member of the lowa Automotive Recyclers for at least one year
prior to application.

All candidates will be required to submit a complete application package, which includes a completed
application form, transcripts, essay and two recommendation forms to:  IAR SCHOLARSHIP COMMITTEE
ATTN: JODI KUNDE 55 WEST 324t STREET DUBUQUE IA 52001, you can e-mail any questions to Jodi at

iarscholarship@gmail.com.

DEADLINE DATE:

The deadline for receipt for all application materials must be received by the IAR scholarship committee by
midnight MARCH 30TH. Up to $5000.00 will be awarded in scholarships for the fall term. The winners will be
notified in wrifing and will be posted on the IAR website.

The scholarship award check will be forwarded to the scholarship recipient’s school upon written certification
of his/her enrollment for the fall term of the year the scholarship was granted. If the scholarship winner does not
provide enroliment verification for the fall term the scholarship monies will be forfeited.

SCHOLARSHIP SELECTION:

The scholarship will be awarded based on review of the following: coursework in high school, course
distribution, activities, the one-page essay and recommendations. Standardized test scores will NOT be used as
a factor in the selection process.



IOWA AUTO REYCLERS SCHOLARSHIP APPLICATION

NAME:

(First) (Miidle) (Last)
MAILINGADDRESS:
HOMEPHONE: E-MAIL ADDRESS:
DATE OF BIRTH: GENDER: MALE / FEMALE
CURRENTLY ATTENDING:

{INDICATE HIGH SCHOOL OR OTHER SCHOOL)

HIGH SCHOOL HONORS, AWARDS, AND ACTIVITIES:

COMMUNITY SERVICE AWARDS AND ACTIVITIES:

STATE YOUR FINANCIAL NEED. WHAT PORTION OF EDUCATION FUNDED BY YOURSELF:

SCHOLASTIC INFORMATION:

ACT TEST SCORE SAT TEST SCORE

RANK IN CLASS OF CURRENT GPA:

HONORS AND AWARDS (STATE NATURE AND YEAR OF AWARD OR HONOR):

OFFICES AND POSITIONS OF LEADERSHIP (NAME OF ORGANIZATION & YEAR, EX: BAND 9, 10)

WHAT ARE YOUR SHORT AND LONG-TERM CAREER OBJECTIVES?




WHAT DO YOU SEE YOURSELF DOING FIVE YEARS FROM NOW?2

ANY ADDITIONAL INFORMATION WHICH MAY BE USEFUL TO SCHOLARSHIP COMMITTEE:

SCHOOL YOU WILL BE ATTENDING:

ANTICIPATED MAJOR: EXPECTED GRADUATION DATE:

NAME OF PARENT WHO HAS BEEN EMPLOYED BY A DIRECT MEMBER OF IAR FOR AT LEAST ONE
YEAR? START DATE?

WHICH DIRECT MEMBER/YARD ARE YOU AFFILIATED?

NOTE: transcripts, essay, and recommendation forms should accompany scholarship
application.

APPLICANTS SIGNATURE: DATE:

Answer the essay question:

What are the reasons why accidents happen?
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Importance of Accurate Pricing
Einstein Pricing Tool

Hotlines Announces Pricing Tool

| knew that those part types accounted for roughly
60% of my sales and | was willing to devote the time
needed to keep those prices within market condi-
tions. | was very determined to price my parts so
that they would sell. In making my determination for
a price for a part | reviewed four or five data

points. | did my due diligence to determine a price
that was right for each and every interchange num-
ber. | even fluctuated prices within a single inter-
change number based on quality, age, model year,
and miles. However, as my operation continued to
grow, | found it much more difficult to keep up with
pricing all the parts. | also began to realize that the
smaller parts needed as much, if not more, attention
to pricing as the larger parts needed. | just could
not do it all while trying to run the business.

| decided to develop an automated tool that would
do everything that | was doing to price parts - but do
it faster and do it EVERY DAY for EVERY PART. It
took months and months to get it right. It's easy to
say, “Price the least desirable part at the lowest
price”, but it can be challenging to develop a formula
to accomplish that task. But, perseverance paid off
- and the product was fully developed and deployed
within our operation. It repriced every part in our
inventory every night at 6PM. We even got to a
point where we did not have to price parts as they
were being inventoried - the system assigned prices
to those parts every night - and it was the right
price.

What happened? Sales took off. | had no idea how
important prices were until all of the prices were al-
ways right for every part. With our data being
shared with our customers through electronic
means, we do not have the chance to negotiate the
price on a call anymore. The customer finds the
part and compares prices before ever making a
phone call - many order online and never make a
call. Data sharing has catapulted pricing to the pin-
nacle of importance.

What would happen if your prices were right all the
time? Sales would take off for you too. The ques-

tion now rises: How can a smaller yard implement a
tool like this? Most yards don’t have $500K to
spend on software development. Keep reading....

After selling my yard, | have partnered with the team
at Hotlines to develop a pricing tool that is better
than what | had - with more settings, more variables,
more data points, faster, and more accurate - and
actively manages prices in the major YMSs.

”
Einstein Pricing was born. We can help - call us.

Chad Counselman

Einstein Tools

Email: Chad@Einstein.tools
Cell: 251-391-6551

ADD is your source for salvage
vehicle reporting and more.

Free and Full Service NMVTIS reporting
Vehicle History Reports with Lien & Theft data
Owner/Lienholder search in 28 states

Enter Promo code JS12013
to receive $50 off account activation.

For addaional information, visit ADD123.com

yacdd! 23.com

us o ’..'ﬂ'.'.h]r 3

oF Ccontact

AutoDataDirect,Inc.
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Importance of Accurate Pricing
Einstein Pricing Tool

Hotlines Announces Pricing Tool

Imagine a tool to free you up from the hours you spend weekly pricing and re-pricing your parts.

Imagine a tool that considers your Exchange Partner’s prices as well as your local supply and demand to es-
tablish the correct price for each and every one of your parts.

Imagine the prices updated monthly, weekly or even daily on all your parts.

Imagine your prices automatically increasing to take advantage of parts on back order and automatically de-
creasing to help move that older stock and put more money in your pocket.

Imagine a tool which enables you to preview these adjusted prices before pushing those prices into your IMS.

Now, stop imagining. Contact Betsy@HotlinesInc.com for information on just how_it can be done!

; {iratein Tooks Poworad Dy Motlines

Einstein Pricing

Einstein Pricing s a web-based tool that austomates the repricing process within your automotive recycling facility

Prices are uniquely calculated for each part in your inventory based on 20+ varables and updated within your
Powertink or Pinnacle system on a routine basis ~ as frequently as daily, if vou choose

Einstein Prices updates the following fields in your YMS: 15+ Customizable Settings Include:
Uni Retaill Price, Unique Wholesale Price, Repricing Frequency, Mmimum Core Price 10 add to £ -Commerce
mimerce Price (can includ e Charge) ¢ ) 0 C o Store Nutrber price

Standard Retad, Standard Wholesale ¥ % 10 Repnice, Stock Numbers 1o Exclude, Eic

-

ol
; S
- s Service Levels
% I >es
" %i' 5 $395/month  Fewer than 25k parts in stock

$745/month 25k to 75k parts in stock
' $995/month  Over 75k parts in stock

For more mformation or 1o sign up, please contact

; Vot i \ I Recvelers Fxe tive Services (
Betsy at 866-355-5350 o Recyclers Executive Service orp

- T Coun 3lufis JA
Chad at 251-391-6551 Council Blufts, 1A
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“Yankin” Takata Airbags In 2022
The Takata Airbag Recall Mission Continues
By Paul D’Adamo

Did You Think The Takata Recall Was Over?

I've talked with Recyclers recently about whether the
Takata Recall was over. With recalled auto parts, the
more parts that are repaired and/or destroyed, the
fewer VIN's available for repair/destruction. While
2019 was the pinnacle for the Auto Recycling Indus-
try for recovered airbags, we are still recovering
thousands of airbags every month. The Takata Re-
call is NOT over, and we need to be vigilant about
checking vehicles as they enter our facilities. There
are 19 Million Airbags in the RAS Takata database,
so we are far from done with this project.

Since There Are Fewer VIN’s Available, Why
Should | Continue To Recover Takata Airbags?
There are three reasons why every Recycler should
continue to identify and remove Takata Recalled Air-
bags from inventory. The first reason is Liability. Eve-
ry Licensed Auto Recycler opens themselves up to
liability by completely ignoring the lethal effect of just

{ I E/ UNITED CATA
u&c CORPORATEGN

North American Processor of Scrap Catalytic Converters

A

one defective airbag sold from their business. The
fact that selling a recalled part is illegal should also
warrant action by our industry.

The second reason is the "Moral Responsibility"
we have as good corporate citizens to protect the
general public and hold ourselves responsible for our
actions.

The third reason is the Bounty. The financial in-
centive for removing a product for a Cash Bounty
should motivate all recyclers. Auto Recyclers dis-
mantle vehicles and sell parts. Takata airbags are
just another part to pull.

The Time & Labor Argument As a previous busi-
ness owner, | am acutely aware of the impact of time
and labor on the bottom line. | also call BS when |
see it, and | have heard some unconvincing reasons
for not participating in the program:

Scientific Results with Unbiased Third-Party Verification

Call or Text

864-834-2003

www.UnitedCatalystCorporation.com




“Yankin” Takata Airbags In 2022
The Takata Airbag Recall Mission Continues
By Paul D’Adamo

Reason #1 We don't have the labor.

Response Did you pull parts for customers yester-
day? Were they pulled, prepped, packed,
and shipped? All packing materials and
shipping for Takata airbags are provided
at no cost. The question is, why aren't
recalled airbags put on a work order or
dismantling tag for removal just like any
other part? And let's not forget . . . Takata
airbags have No Warranty or Credit Is-
sues.

Reason #2 It takes too much time to identify which

vehicles have airbags.

Our mobile app VIN scanner takes less

than 3 seconds to identify recalled air-

bags. Typing a VIN or copy/pasting from
your YMS takes less than 20 seconds to
enter our web software.

Response

DOING BUSINESS WITH
INSURANCE ADJUSTERS?

Since 1979 the Casualty Adjuster's Guide of
Iowa/Nebraska has been and continues to be
distributed, FREE of charge, to all identified claims
managers, company adjusters and claims handlers
inlowa and Nebraska.

For targeted ADVERTISING that works all year
One Ad = PRINT + WEB + SMARTPHONE

Contact
Paul Lorang, Publisher
Phone: 507-215-2687

paull@cagworld.com
www.cagworld.com

4»= CASUALTY

@ ADJUSTER'S GUIDE®

Reason #3 Removing airbags takes too much time.
Response On average, the Driver's side airbags take
less than 5 minutes to remove. At $55 per
Driver's side airbag, that's $11 per minute
in revenue ($55/5minutes). Most Passen-
ger airbags take an average of 15
minutes or less to remove. At $60 per
passenger airbag, that's $4 per minute.
We Don’t Need “New Year’s” Resolutions — We Need
“All Year’s” Resolutions. As an Industry, we have re-
covered over 800,00 Takata Airbags. Let's make iden-
tifying Takata Recalls part of our normal business cy-
cle; inventory, dismantle, get paid! It's the right thing
to do! Thank Youl!

Want to kick start your Airbag program for 20227
Contact Paul the "Recall Guy" at
pdadamo@coresupply.com or 401-458-9080
#YANKTHATBAG

319-234-5207

800-728-5207

1501 Grandview Ave
Waterloo, IA 50703

Waterloo
Auto Parts

TALVALE CENTES

USED, NEW. RESUILT.. WE'LL TRACK IT DOWN

Watcrloo Auto Parts has been providing quality usad, new
and rebuilt parts for our customers since 1980. Our company
motto “Well Track # Down ™ holds strong in evarything we do.
W make avery eMort to find your part. no matter how small
We are able 1o locate used and new auto and truck pasts a1 &
reasonable price, Wa pride ourselves on quality, on-time
delivery and customaer service for every customar avery time,
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Spill Prevention Control & Countermeasure
Conduct a Tank Inventory & Label Tanks

Associate Members of IAR

Alter Metal Recycling
Des Moines, IA
www.altertrading.com

Auto Data Direct, Inc.
Tallahassee, FL
www.add123.com

Bank lowa Insurance LLC
Waterloo, 1A
www.bankiowainsurance.com

Car-Part.com
Ft Wright, KY
www.car-part.com

Casualty Adjuster's Guide
of lowa/Nebraska
Waseca, MN
www.cagworld.com

EZ Crusher
Annandale, MN
www.EZCrusher.com

Holiday Wrecker Service, Inc.
Tiffin, 1A
www.holidaywreckerandcrane.com

Hollander
Plymouth, MN
www.HollanderParts.com

Hotlines, Inc.
Council Bluffs, IA
www.partshotlines.com

IIADA
West Branch, IA
www.iowaiada.com

If an auto recycling site has more than 1,320 gallon of on-site storage ca-
pacity for petroleum products a Spill Prevention Control and Countermeas-
ure (SPCC) plan must be written and implemented including regularly
logged inspections.

Storage capacity means the size of all tanks, drum and totes that are full,
partially full and empty that are available to house petroleum products such
as used oil, gasoline, diesel, new oil, transmission fluid, brake fluid, power
steering fluid (all in new or used condition) and petroleum-based parts
cleaning solvent, not the volume of fluid on hand. But only container 55-
gallon and larger are counted in the total capacity. If the facility has less
than 1,320 gallons of storage, then no SPCC is required.

Changes to the SPCC rules allow facilities with less than 10,000 gallons of
on-site storage capacity to self-prepare a written spill prevention plan. The
new rules are less stringent but have also created a sense of urgency.
SPCC is codified under 40 CFR 112.

A Tank Inventory is an excellent way to get a good measure of the storage capacity
at the auto recycling facility. All storage vessels 55-gallon and larger should be la-
beled and counted in the tank inventory.

Storage Tank Inventory Place an X beside all that apply.

Product Tank Capacity Secondary Containment
Used QOil gallons Yes or No Inside/Outside
Used Oil gallons Yes or No Inside/Outside
Gasoline gallons Yes or No Inside/Outside
Diesel gallons Yes or No Inside/Outside
TOTAL CAPACITY gallons (Containers 55-gallon and larger only.)

Facilities with greater than 10,000 gallons of oil storage capacity SPCC Plans must
be reviewed and

certified by a licensed
SIOUX CITY COMPRESSED STEEL CO
2600 Boulevard of Champions
Sioux City, 1A 51111

Professional Engineer. \@'
Competitive Pricing

on all your Metals and Steel Scrap

Rolloff and Lugger Service
Institute of

712-277-4100 QD |sewe

712-277-1210 (fax) — :“"le nd

Momber

800-889-8848 ISRI
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Spill Prevention Control & Countermeasure
Conduct a Tank Inventory & Label Tanks

OSHA has labelling requirements

The Hazard Communication Standard or HCS has labeling requirements that
display the GHS identification of chemicals, signal words, pictograms and
precautionary statements. The type of label required in the workplace is
called a secondary label (not for transport).

These requirements reflect OSHA'’s belief that training is an essential part of

every employer’s safety and health program for protecting workers from inju-

ries and illnesses. Many researchers conclude that those who are new on the
job have a higher rate of accidents and injuries than more experienced work-
ers.

OSHA concluded that effective management of worker safety and health pro-
tection is a decisive factor in reducing the extent and the severity of work-
related injuries and illnesses. Effective management addresses all work-
related hazards, whether or not they are regulated by government standards.

USED OIL

SWIEFT'S

TRAILS END
m

A\
\ L% RECi‘G-’/

“Fast & Courteous Service"

£800-627-8788
£800-717-6505

515-265-5696
=515-262-8860

www.trailsendauto.com
www.swiftautosalvage.com

Associate Members of IAR

Legend Smelting & Recycling
Joliet, IL
www.LegendSmelting.com

LKQ Corporation
Chicago, IL
www.LKQCorp.com

LMC Insurance
Des Moines, IA
www./mcins.com

Nordstrom's Automotive, Inc.
Garretson, SD
www.nordstromsauto.com

OverBuilt, Inc.
Huron, SD
www. Overbuilt.com

Sheetz Towing
Evansdale, IA

Shine Bros. Corp.
Spencer, IA
www.shinebros.com

Sioux City Compressed Steel
Sioux City, IA
www. CompressedSteel.com

United Catalyst Corp
Greenville, SC
UnitedCatalystCorporation.com

ne...

We have 40 ACRES of Inventory!

4000 6™ Street SW
Cedar Rapids, lowa 52404

Fax: 319-366-0090
Local Phone: 319.364.4000
OR: 1.800.553-8421
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Industry News

Marty Hollingshead Becomes
President of Automotive
Recyclers Association

Professional automotive recycler Marty Hollingshead,
President/Owner of Northlake Auto Recyclers in
Hammond, Indiana was recently welcomed as the
new President of the
Automotive Recyclers
Association

(ARA). Hollingshead
was formally con-
firmed as President on
November 12, 2021,
during the Associa-
tion’s 78th Annual

\ 7

AUTOMOTIVE
RECYCLERS
ASSOCIATION

ESTABLISHED

Recycler Exemplary Standards (INCARES) pro-
gram’s inaugural medalists and was the highest scor-
ing facility in Indiana in 2014, 2015, 2016, 2017, and
tied for first place in 2018, 2019, 2020 and

2021. Northlake was also the recipient of the 2016
ARA Certified Automotive Recycler of the Year
award, having been nominated by his peers in the
industry.

“I am truly humbled and honored to assume this
role,” Hollingshead
aid in his first re-
arks as Presi-
ent. “We are here to
epresent and protect
he interests and con-
erns for the Profes-
ional Automotive Re-
ycler. We are here for

19453

Convention and Expo-
sition held in Dallas,
Texas. Hollingshead
brings decades of ex-
perience in the industry and has served on ARA’s
Executive Committee since 2018.

Hollingshead has been in the professional automo-
tive recycling industry for 48 years, including 37
years as President/Owner of Northlake Auto Recy-
clers, one of the industry’s leading facilities. “Marty
prides himself on taking a hands-on approach to the
business,” said ARA Execute Director, Sandy
Blalock. “He gives back to the industry in so many
ways, through mentoring, writing for several industry
publications, and he leads by example holding others
to the high standards that he sets for himself and his
team at Northlake.”

Northlake was one of the first automotive recycling
facilities in the state of Indiana to receive from the
Indiana Department of Environmental Managements
(IDEM) the Indiana Clean Yard — Gold Level Certifi-
cation starting in 2009 through 2021. Northlake was
certified as one of the Indiana Certified Automotive

ROE - Recycled Original Equipment

LL Auto Recyclers,
rom the mom and
pops to the largest
operators, full and self-service. It doesn’t matter how
big you are or
how big you
aren’'t. We are all
equals in this As-
sociation.

| hope that when
my term is done,
| will be remem-
bered for doing a
good job. With
the help and sup-
port of the Exec-
utive Committee,
as well as the
ARA staff, | know
this will be the
case.”
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Small enough to know you,
Large enough to serve you.

Call us for top
scrap prices on:

¥ Car Bodies

@ Alum. Auto Wheels
4 Radiators

W Alternators

¥ Starters

¥ Harness Wire

@ & all other scrap metal

800-262-5579

712-262-5579

Cale Hermiston ext 114
Mike Mowery ext 123
Mike Wycoff ext 121

225 10th Avenve SE

Spencer, IA 51301
www.shinebros.com

£ -




Sue Schauls

lowa Auto Recyclers
204 Alta Vista Avenue
Waterloo, lowa 50703

'./J :) Servicing the
b’ Recycling Industry
"H , since 1982
The art and science of catalyst recycling

CEGENDISMELTINGISIRECYCLING

LegendSmeltingRecycling.com

Buyers of Catalytic Converters in a Whole Unit or on Assay
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Can your Converter Have you ever wondered The Process LOCATIONS
Buyer. how an assay works? b msnbleorabioes
BUYING CENTERS

Newark Ohio
Ask us how Liberty Mill Texas

Ypsitant! Michigan
Spring Valley Caldornia

Rh Pd 'E.E.,. | T

Contact: Zach Jordan 815-744-1850




